Guidelines for the Budgeting Process
NORHED projects can have a project period of up to five years, and a budget frame of 7-15 million NOK. A financial plan must be specified in the application form for all partner institutions involved in the application. In addition, a detailed budget and breakdown of expenditures must be provided in a separate attachment, and the application will not be considered if this is not included. 
A template for the budget breakdown is provided on the NORHED website and may be used by applicants. The template specifies the level of financial details required for NORHED project proposals. The template has separate Excel worksheets for the components I Education, II Research and PhD, III Institutional Development and IV Project Management, and stipulates the project budget and the sum of the budget expenses for all project partners. 
The indirect/overhead expenses have a maximum rate of 7% of the total project budget. The maximum rate of 7% regulates both the cost at the individual institutions, and for the total NORHED Programme. 
Salaries related to Teaching, Supervision and Curriculum Development 
Compensation salaries for Norwegian academic staff conducting supervision, education or curriculum development for students belonging to institutions in developing counties has a maximum rate of scale 70 according to Norwegian regulation (Statens lønnsregulativ). The compensation salary shall be disbursed to the relevant institution, not to the individual. 
Salaries for developing country partner academic staff conducting supervision and education for another developing country institution over and above his or her normal work responsibilities can be covered at the home institutions’ rate. The compensation salary shall be disbursed to the relevant institution, and not to the individual.
Salary or compensation for research, supervision and teaching of students at the home institution, both in Norway and in developing countries, will not be compensated.

The maximum number of supervision hours that can be covered for one Master student for a 2 year Master’s programme is a total of 50 hours.
The maximum number of supervision hours that can be covered for one PhD student is 75 hours per year over maximum 3 years.
Salaries relating to examination can be covered. 

No salary for increased responsibilities or work load for academic staff at the home institution in connection with project implementation will be remunerated. However, each of the two main partner institutions (one in the LMIC and one in Norway) can be compensated for project management expenses for a period of up to 3 months per project. 

Meeting allowance or salaries for time spent in meetings as well as workshops and seminars will not be covered.
Scholarships
Scholarships can be provided to Master students that are permanent staff at partner institutions. Scholarships can also be provided to Master students that belong to clearly marginalised groups that are underrepresented in the relevant academic field. Maximum 30% of the Master students can be given scholarships.
Preference is given to Master studies in the home country, but scholarships are also allowed for Master degrees/Master courses at institutions in other countries in the region or in Norway when the degree programmes/courses are not available in the LMIC.  
The size of the scholarship should be according to local regulation. 
Fellowships 
The size of the fellowship should be according to local regulations when the PhD students are in the home country.

PhD candidates who spend time in Norway as a part of their PhD education should receive support according to the rates of the Norwegian state educational loan scheme (Statens lånekasse for utdanning) for the exact number of months of stay in Norway. 
The NORHED Programme does not pay any expenses for accompanying families.
Training of Technical and Administrative staff
The programme can cover necessary compensation for temporary replacement staff when technical and administrative staff is taken out of their normal job to participate in training. The compensation salary shall be disbursed to the relevant institution, not to the individual. 
In addition, fees for courses and remuneration/salary for the trainers that are conducting the training of the technical and administrative staffs can be covered. 

PhD and Research activities
Travel, fieldwork and use of scientific equipment related to a project’s research activities (data collection and analysis) can be supported. The budget should specify the details of such research expenses.

Travel expenditures nationally and internationally related to project implementation can be covered.
Expenses for visits to Norway will be covered according to the standards of Norwegian national regulations.  Economy tickets are standard. Regulations established by the individual institution concerning visiting academic staff shall be used. Norwegian partner expenses for travel are calculated according to the official Norwegian regulations (Statens Reiseregulativ). 
Expenses for developing country partners’ visits to countries other than Norway are based on the regulations of the home country or home institution. Expenses for developing country partners’ travel in the home country should be calculated in accordance with the national regulations or regulations established by the home institution, provided they do not exceed Norwegian allowance limits.
Expenditures related to requiring visas for relevant travels to foreign countries can also be covered under this budget line. 
Publication and Dissemination
This budget line covers expenses related to publication and dissemination of Master- and PhD thesis, journal articles and books, and other research results.

Scientific Equipment and Infrastructure

This budget line covers the purchase of laboratory and scientific equipment, small scale infrastructure and the development of relevant academic libraries, laboratories, student administration, and e-learning approaches in the developing country. Only expenses in developing countries will be covered. 

For infrastructure activities, a detailed budget should be provided specifying the various components. 

Scientific equipment and infrastructure development are meant for research and educational purposes for the Bachelor, Master and PhD level. Relevant infrastructure necessary for institutional development can also be covered. 

The equipment becomes the property of the institution in the developing country when the cooperation project is terminated.
Gender mainstreaming initiatives
Examples of measures and activities that can be supported: 

· Compensation for maternity leave for those receiving scholarships and fellowships: Women involved in NORHED projects as Master students, PhD candidates or project managers will be granted maternity leave of a minimum three months, or according to local regulations
· Scholarships for female master students and female researchers included in the project within thematic areas and in countries where women’s underrepresentation is clear. 

· Security precautions

· Networks

· Mentoring programs

· Courses in gender issues thematically related to the project description

· Training courses (i.e. in writing, leadership, education, statistics etc.)

Information Technology
Necessary information technology covering software and hardware for institutional development can be covered. This also includes information technology for financial and administrative purposes at the institution. 
Consultancy
NORHED projects can contract consultants for specific activities where this is more relevant and/or cost effective than bringing competence from the Norwegian partner institution. This can apply to capacity building within the administration or infrastructure projects of the Higher Education Institution. 
Project Management
The maximum project management workload for a partner is set to three full-time months per year per project for each of the two main partner institutions (in Norway and in the LMIC) depending on the scope of the project, and reflecting the institutions’ involvement. If needed, the project partners can agree on other division of the project management funds, however the total months compensated shall not exceed six months in total. Only salary compensation in order to cover expenses for replacement staff will be covered. The compensation shall comply with the salary scale of the home institution and be disbursed to the relevant institution, not to the individual. 

Inflation and currency fluctuations

NORHED budgets should be made in NOK. The risk of inflation and currency fluctuations is an integral part of any project involving partners in more than one country. Normally, the currency fluctuations will level out during the course of the project period. Norad recommends that the projects include an inflation rate for each budget year according to national inflation index in countries where inflation is likely to accure.
4

